
     1999 Community Center Levy Program

High Point Community Center Addition
2001 Quarters 2002 Quarters 2003 QuartersProject Phase

1 2 3 4 1 2 3 4 1 2 3 4

Project Advisory Team (PAT) Appointed by Superintendent to
meet each month and to advise Parks and the design team. !

Develop Design Program -- Define goals and objectives to
meet established budget. !

CORE – Parks review and approval of the design program. !

Select Project Design Team – Include community member on
selection panel. !

1st Public Meeting – Project introduction, introduce the project
design team, present three concepts for the addition. !

Parks Board Briefing – Siting of the addition reviewed by the
Parks Board.

!

2nd Public Meeting – Presentation of the schematic design
phase work.

!

Design Development and Contract Documents – develop
the design and bidding documents:  PAT advises; CORE
reviews and approves project phase packages; Parks Board
reviews major milestones.

! !

3rd Public Meeting – Presentation of the final design.
Introduce the builder to the community.

!

Construction is scheduled to start in early 2003 and to be completed in early 2004.


